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In  2021, we were already able to live a life free of restrictions from time 
to time, and travel has become possible again. We organized events, 
and we also got to do internationalization work abroad.
Internationalization is one of NIHAK's most important priorities and 

has been promoted on a broad front for a long time. The work results 
have accumulated know-how, knowledge, social and cultural capital, and 
extensive international networks.

Over the years, international cooperation has been accelerated through 
various projects. Even today, several projects are underway to develop 
companies' capabilities for internationalization. The results in the region 
will eventually be reflected in growing foreign trade and business invest-
ment and an increase in foreign labor for companies. NIHAK is also a 
partner in international projects of educational institutions in the region, 
which promote cooperation and student exchange between educational 
institutions and, at the same time, increase the new global employee base.

 Businesses are an asset in our region, providing vital jobs and services. 
Companies also bring human capital: know-how, the ability to innovate, 
enthusiasm, and ideas. The goal of every company is to operate profitably, 
and also to grow. Unfortunately, the bottleneck for growth is increasingly 
the skilled workforce – that is, people.

It is good to remember that employees from elsewhere bring more than 
just input to companies. An international staff brings a new way of thinking 
to the company, and today is also an advantage in the eyes of domestic 
customers.

As the number of working-age people in the region declines, new skills 
are needed outside the area, including abroad. Our region is by no means 
alone in this situation, as there is a shortage of skilled workers throughout 
the country and in many different sectors. However, no company alone 
can solve the problem. Municipalities, educational institutions, and com-
munities are also needed in this work.

When companies attract new professionals from elsewhere, it is not just 
about jobs but also about housing and services. Moreover, it is increas-
ingly important to take care of satisfaction and leisure: the region must be 
attractive enough for newcomers to live. Therefore, close cooperation is 
needed between companies, municipalities, educational institutions, and 
other actors in the field of culture and leisure. In this way, we will be better 
able to support the inclusion and establishment of foreign workers in our 
region. At the same time, we are creating a better everyday living environ-
ment for all of us.

is cooperation
Toni Krankkala, CEO
Editorial
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NIHAK’S SERVICES
– Solving the challenges  
of entrepreneurship 
throughout the companies’ 
lifespan 

Tips from experts at the KV-Café
The KV-Café is an event organized by NIHAK 
for companies that do or plan international busi-
ness. At the event, entrepreneurs will have the 
opportunity to meet experts in business finance 
and internationalization and network with other 
entrepreneurs in a relaxed environment with a 
cup of coffee and a snack.

The KV-Café brings together several repre-
sentatives of financiers (Business Finland, ELY, 
Finnvera, and Leader). In connection with the 
event, booking a private meeting time and dis-
cussing development ideas and opportunities 
with the financier is possible. In addition, NIHAK 
Business Services helps to prepare for a meeting 
with a financier in advance in a separate session, 
where you can prepare, for example, for invest-
ments, developments, or internationalization.

At the event, you can talk to the financier in 
private and find answers to the following ques-
tions, among others:

• Is the need for development eligible for funding?
• Who can finance?
• With what kind of financial instruments?

The entrepreneurs’ 
morning coffee

If the entrepreneur so wishes, a representative of NIHAK's business 
services may be present at the meeting and later in preparing the 
project plan or other actions.

The event also features opportunities for entrepreneurs offered 
by ongoing regional development projects. The event also includes 
other support services related to internationalization.

The Entrepreneurs’ morning coffee are events for entrepreneurs 
in the area, offering the opportunity to network with other 
entrepreneurs and learn about current affairs. In addition to 
free discussion at the morning coffee, the themes that affect 
entrepreneurs are brought up by organizations that support 
companies, such as NIHAK, the University of Oulu and Kes- 
kipiste-Leader.

In 2021, discussions at the morning coffees were, among 
other things, responsibility, and its impact on funding, as well 
as cooperation with educational institutions. Entrepreneurs' 
morning coffees were also organized virtually during the year. The 
events are organized in cooperation with business organizations.

Developing a business idea 

Internationalization  
services

Core group work for  
microbusinesses 

VAU!HAUS-workspaces

Establishing a business

€

Business development 

Corporate acquisitions and  
change of ownership 

Communication and 
Information Services

EU-business finance 
services

i

Project development and  
promoting cooperation

Business support and  
finance consulting

€

BUSINESS SERVICE FOR 
MUNICIPALITIES:

BUSINESS SERVICES  
IN THE REGION 

BUSINESS SERVICES BUSINESS SERVICES

Good
morning!

KV-Café

NIHAK's mission is to help companies succeed. The expertise 
of our experts can be utilized by companies of all sizes at  
different stages of their operations.

We offer free business services in Kärsämäki, Nivala, Pyhäjärvi 
and Reisjärvi. In addition, our export specialist serves all  
entrepreneurs in our area throughout the region.

We also implement regional development projects,  
through which companies receive comprehensive training, 
development, and research services.

P
ST RT

"NIHAK works near the entrepreneur's  
everyday life, and that's the way it should be.
When the experts work in the field, they have 
the information of how all the businesses 
operate in the area.”

CEO  Ville Kyllönen  
Konesilta Oy, Kärsämäki

NIHAK is  
involved in  

everyday work of  
the businesses. 

4
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Working together  
to refine innovation

VAU!HAUTOMO is aimed at 
entrepreneurs and those who 
want to become entrepreneurs in 

the NIHAK area. The incubator provides 
them with coaching on a growth path and 
helps them turn budding ideas into com-
mercial forms into a profitable business.

Participants can have very different 
thresholds to take ideas forward. Some 
are at the very beginning with entrepre-
neurship; others have been around for a 
long time. So the incubator surveys the 
company's situation and aims to meet the 
current need, says project manager Timo 
Liimatainen. 

The practical work of the incubator 
includes both workshops and one-on-one 
work. It can also provide experimental 
environments for piloting and support 
participation in competitions. In addi-
tion, a notebook related to innovation 
will be prepared for companies during 
the project.

During the first half of the year, twenty 
participants have been in the incubator 
from various industries. As a result, two 
new companies have already been set 
up, and several more are in the process 
of being set up.

Typically, an entrepreneur has an 
intense state of mind and an idea with 

SERVICE

Rooms for working,  
inspiration for new ideas 

VAU!HAUS

The grand opening of the renovated VAU!HAUS common work rooms 
was held in November in Reisjärvi and Haapajärvi. At the opening, 
Oulu-based entrepreneur Markku Laatikainen told the story of his 
own innovation.

Arctic Rides Oy, founded by Laatikainen, is launching the Skick 
electric kick sled. The completely new kind of transportation is designed 
for year-round use.

Before a finished, functional product is on hand, a lot of perseverance, 
the right people, help and expertise, testing and gathering feedback are 
needed. However, the starting point is an idea and a clear need for it.

According to Laatikainen, the rural area is a great breeding ground 
for new innovations, as the people are used to finding solutions and 
doing things themself.

– Personally, I am a good example that it is worth taking your own 
ideas forward. You can find help, there are good business services in 
Finland and such opportunities as VAU!HAUS, Laatikainen stated.

VAU!HAUS work room are meant for
• Entrepreneurs
• People working remotely
• Groupwork
• Planning and developing business 
• Students doing their final thesis 

As a free service from VAU!HAUS.

VAU!HAUS address by location:
Haapajärvi, Ståhlberginkatu 1
Kärsämäki, Frosteruksenkatu 4
Nivala, Kalliontie 24 7B
Pyhäjärvi, Ollintie 17
Reisjärvi, Kirkkotie 5A

potential but one that needs structur-
ing. Then we think together whether the 
concept could be turned into a business, 
what kind of steps it requires, and at what 
stage the company's establishment and 
application for subsidies will come, says 
project worker Jouni Niskanen.

Municipal business services in the  
NIHAK area help companies at all stag-
es of their business. However, the incu-
bator can provide even more in-depth 
sparring and community development, 
a critical element of commercializing new 
product innovations and service mod-
els into commercial entities. Coopera-
tion with the MicroENTRE Center for  
Micro-Entrepreneurship ensures that 
VAU! HAUTOMO's operations are based 
on researched information. The center is 
part of the Kerttu Saalasti Institute at the 
University of Oulu. The latest research 
data and tools developed based on it 
are available to the incubator.

   "Speaking of a business incubator, it 
is not just a matter of developing business 
ideas, but also developing the entrepre-
neurs themselves. The cooperation can 
be used to create confidence for them 
to take their ideas forward," says Peetu 
Virkkala, a project researcher at Micro- 
ENTRE.

www.nihak.fi/fi/vauhautomo

The project is funded as part of the 
European Union's response for action 
to the Covid-19 pandemic.

Timo Liimatainen,  
NIHAK

"VAU!HAUS has worked great for myself on longer 
working days, for example, when there are ’breaks in 
the day' and you can't always drive home in between. 
In addition, VAU!HAUS is great in that I don’t have to 
bring so much work home. In the smaller, soundproofed 
workspaces, I have had a few Teams meetings, works 
great! I recommend the rooms to other entrepreneurs at 
a low threshold as well! "

Laura Pihlajaniemi, Hyvinvointikeskus Flowfit

Jouni Niskanen,  
NIHAK

SERVICE

Whether the idea is small or large, you shouldn’t be left alone with it. VAU!HAUTOMO (incubator) project offers 
a free service where an entrepreneur gets help and sparring to develop and commercialize business ideas.
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Building tomorrow's  
competitiveness
The world is changing and so are the needs and expectations of our customers. Last year, 
two new projects were launched in the NIHAK area: LAKU, which helps companies develop 
responsibility, and ViVa, which creates productization and digital visibility.

PROJECT PRESENTATION

The primary operator of the project is the 
Kerttu Saalasti Institute of the University 
of Oulu.

Travel gems highlight 
Today, digital visibility is the lifeline for 
the tourism operator. It makes it possible 
to achieve both comprehensive visibility 
and well-targeted audiences. It is also 
essential to commercialize services to 
meet the demands of the times. For 
example, during the pandemic, those 
who have been able to direct their services 
to domestic tourists have succeeded.

 From the valleys to the hills 
(LAKU) – The project helps tourism 
entrepreneurs and operators develop 
their digital visibility and the productiza-
tion of their services. At the same time, 
they get to network with each other and 
draw on exemplary practices from other 
companies.

  "The participant can have aha expe-
riences, even if these issues are already 
under control. The industry is constantly 
evolving as people have also found expe-
riences in local and domestic tourism. New 
and different communication channels 
are emerging, and the needs of different 
customer groups differ," says Alina Pih-
lajaniemi.

The project offers participants, e.g., 
joint workshops tailored to the needs of 
companies based on the initial survey. One 
tool is the Mystery shopper method. It 
tests the path along which the customer 

finds the service and how successful the 
contact and purchase processes are.

The LAKU project is aimed primarily 
at part-time tourism entrepreneurs and 
operators in the Nivala-Haapajärvi and 
Raahe regions. The primary operator of 
the project is the University of Oulu.

 

A responsible company considers 
the economic, ecological and 
social aspects of its operations. 

For a company, responsibility can mean 
competitive advantage and, ultimately, 
even a prerequisite for operations. The 
ViVa – Green Responsibility in Micro- 
Enterprises project provides information 
and tools for this through responsibility 
coaching.

"Responsibility is often perceived as a 
matter for big companies, for no reason. 
But, today, responsibility issues are reflect-
ed in everyone's daily lives, and more and 
more consumers are interested in them. 
That is why companies of all sizes must 
consider and know how to communicate 
them to others," says project worker Alina 
Pihlajaniemi.

In the coaching, practical solutions for 
implementing responsibility in the com-
pany's daily life are reviewed. At the same 
time, how the company can communicate 
its commitment to customers and part-
ners is highlighted. Participants will also 
be able to prepare a company-specific 
responsibility plan.

In the beginning, a baseline survey 
and an interview are conducted, after 
which the coaching proceeds online and 
face-to-face meetings. The program also 
includes self-study and company visits.

Regardless of industry, micro-entrep-
reneurs operating in the Nivala-Haapajär-
vi and Haapavesi-Siikalatva regions and 
Kalajoki can participate in the training. 

ViVa – Green responsibility in 
micro-businesses  

From the valley to the hills:  
visibility for rural tourism by 
digitalization and productization 
(LAKU)

nihak.fi/hankkeet
vastuullisuusvalmennus.fi

Metal 3D Printing Methods is one of the 
FMT Group's current research topics. 
NIHAK is involved in getting the infor-
mation to companies in the area.

The project aims to enable SMEs to 
manufacture and manufacture quali-
ty-certified 3D printed products using the 
best possible manufacturing technology.

Another one of the project's goals 
is to transfer research data effectively 
for companies to use. Therefore, an 
operating model is being developed in 
which NIHAK will play an increasingly 
important role as a data transmitter. In 
addition, the operating model can also 
be utilized in future RDI projects.

The FMT Group's research projects 
serve the intense concentration of the 
metal industry in the entire region, includ-
ing NIHAK's business area. In addition, 
project cooperation opens up a wide 
range of opportunities for companies 
to develop new businesses.

" The industry needs to renew if we 
want real growth in our business. 3D 
printing is one method that supports 
this renewal," Järvenpää says.

The M3D project utilizes the ELME 
environment of the Nivala industrial 
park, where research is carried out us-

Research projects speed up  
industrial renewal

ing various 3D parts printed elsewhere 
with different techniques. In addition, 
cooperation with equipment suppliers 
opens up opportunities for companies 
to adopt technology rapidly.

Research projects like this also offer a 
networking opportunity, as even large do-
mestic and multinational companies are 
involved in the projects, says Järvenpää.

NIHAK  is involved in several re-
search projects both as a funder 
and co-operator. Long-term 

partners include the Future Manufac-
turing Technologies (FMT) group, which 
operates as part of the Kerttu Saalasti 
Institute of the University of Oulu.

   "From our point of view, NIHAK is 
one of the critical enablers of our oper-
ations and a long-term regular financier 
and the city of Nivala and the industrial 
park of Nivala," says Antti Järvenpää, 
Research Director of the FMT Group.

The successful implementation of re-
search projects with companies is aided 
by the involvement of a local business ser-
vices organization. Therefore, cooperation 
has deepened over the years. For example, 
last year, the FMT group launched the 
M3D project, which evaluates various 
3D printing methods for metal.

• An interdisciplinary research group 
operating as part of the Kerttu Saalasti 
Institute at the University of Oulu.

• Research utilizing the latest manufac-
turing technologies and materials in 
designing and manufacturing lightweight 
and durable structures.

• Develops technology to be used by com-
panies and to increase their competitive-
ness.

• The group is part of the nationwide Center 
for Advanced Steels Research (CASR).

Future Manufacturing  
Technologies (FMT)

For more info: 
oulu.fi/fi/tutkimus 

ryhmat/tulevaisuuden- 
tuotantoteknolo-

giat-fmt

PARTNER
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NUMBER OF BUSINESSES 2021

Businesses in the registry 628  312  792  466 241

Newly registered businesses 32 17 54 24  14

Terminated businesses 14  10 33  21 4

Net change + 18  + 7  + 21  + 3   + 10

HAAPAJÄRVI KÄRSÄMÄKI NIVALA PYHÄJÄRVI REISJÄRVI

GRANTED BUSINESS SUPPORTS 2021

NUMBER OF BUSINESS 
THAT GOT SUPPORT4 819 380  € GRANTED SUPPORT  

AMOUNT 116 BUSINESSES 
IN THE AREA2 439 141 NEW 

BUSINESSES 82 CEASED BUSINESS  
OPERATIONS

23

18

46

20

9

1 645 597 €

1 176 992 €

1 416 818 €

284 413 €

295 561 €

Haapajärvi

Kärsämäki

Nivala

Pyhäjärvi

Reisjärvi

By municipality, number of supports

By municipality, in Euros

Haapajärvi

Kärsämäki

Nivala

Pyhäjärvi

Reisjärvi

State Treasury/expense supportBusiness support (ELY, Leader) and Business Finland 

BUSINESS SUPPORTS

"I have received good advice from NIHAK at all stages 
of my business. Even the Covid support became known 
before I even thought about it myself. When I get help 
with applications and data acquisition, for example, I 
can better focus on my own work and customers."

entrepreneur, physiotherapist Jonna Jämbäck  
Physiotherapy JONNA Ky, Reisjärvi

"We have been well updated on the part of NIHAK, and 
the ready-made training packages are a good concept 
for companies. In general, we are positive about training, 
and we want to employ good people."

CEO Antti Nevalainen  
Better Pipe Oy, Haapajärvi

“In a change of ownership, big issues should be resolved 
with the help of an external expert. When we were plan-
ning a change in ownership, we contacted NIHAK. We 
also immediately received help and information on how 
to proceed and where to find the right contacts.”

entrepreneurs Sofia Laurila and Saija Laurila-Aitto-oja 
Laurila Flower and Funeral Services, Nivala

Time for your own work

Complete training packages

Good advice

NIHAK is a partner for growth  
and development for businesses 

BUSINESS SUPPORTS
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AGE STRUCTURE

Haapajärvi   Nivala  Pyhäjärvi  Reisjärvi Kärsämäki

Women (49 %)

Men (51 %) 

Nivala

Haapajärvi

4 962  
inhabitants

(-71)

Pyhäjärvi

total 
27 384

change -295
(from the year 2020)

25 %

38 %

18 %

10 % 9 %

0–14 15–24 25–44 45–64 65–74 75–

INHABITANTS

Population development in the sub-region
THE YEAR 2021

Reisjärvi

2 689  
inhabitants

(-11) 

6 803
inhabitants

(-96)

2 533 
inhabitants

(-7)

10 397
inhabitants

(-103)

1312



1514

Networking, information, and new ideas 
were on offer at the Back to Work event 
last August, aimed at entrepreneurs and 
young people interested in entrepreneur-
ship. The start of the autumn season, 
organized by NIHAK's Think Big project 
and Nivala Industrial Park, gathered about 
70 participants at Nitek's premises.

The speakers at the seminar included 
Varpu Rusila, PING Helsinki's Strategy 
Director and founder of the Her Fin-
land community, who highlighted the 
strengths of Finnish companies in selling 
and attracting international experts. Serial 
entrepreneur Ronny Eriksson, on the 
other hand, gave examples of projects 

The Back to Work event  
awakened to think big

Ida Elina met her audience at a networking 
event. The artist's distinctiveness, compe-
tence, and internationality also serve as an 
example for young people and those interested 
in entrepreneurship.

In November, NIHAK and Nivalan Teollisuuskylä 
Oy organized an event entitled "International 
experts accelerating growth." The event, aimed 
at entrepreneurs in Oulu South, heard about 
companies' experiences and needs to find, 
attract and retain international experts.

There is a need for new skills in many com-
panies in the region; we are looking for ways 
to alleviate the situation. Several concrete 
suggestions were made to improve the ori-
entation and services of recruited workers. 
There was also a desire to get more people 
for recruitment.

From the point of view of labor, Finland 
competes at the same level as countries like 
Germany and the Netherlands. However, in 
addition to economic considerations, other 
values, such as safety, cleanliness, and the 
possibility for the family to be comfortable, 
also weigh in the choice of residence.

The International Experts in Accelerating 
Growth Event attracted 28 participants.

GROWTH COMPANIES NEED  
international experts

Check out  
Nihak’s future and 

 past events 
nihak.fi

that encourage young people to become 
entrepreneurs and take their own ideas 
forward. Entrepreneurs from the area 
were also heard in a panel discussion.

For the first time, the event presented 
the Think Big Award to an entrepreneur 
who dares to think big. The award went 
to Mervi Pakola, the founder of the 
Equestrian Academy. The reasons for 
the award were open-minded interna-
tionalization and the courage to bring 
out one's own plans and build one's own 
brand on social media.

The panel discussion at the Back to Work event 
was attended by a youth, Juho Valkola, who 
plans to start his own business, Kimmo Aakko 

from FinnSvala 
Oy, Simo-Pekka 
Kivioja from Kivi- 
oja Engineering 
Oy, Varpu Rusila 
from Her Finland 
and the Mervi 
Pakola from 
the Equestrian 
Academy.

PROJECT PRESENTATION

The growth of service exports is a clear trend 
at the moment. But, thanks to digitalization, 
it is also possible to provide a competitive 
platform for producing and exporting ser-
vices in rural areas, says Marika Kumpula, 
NIHAK's Business Service Manager.

NIHAK took up the topic about a year ago 
and brought together entrepreneurs interested 
in exporting digital services. With the support 
of Focus Leader, a four-company business 
group project was launched, providing as-
sistance and sparring through workshops on 
internationalization plans, service concept 
refinement, and digital marketing, among 
other things.

Micro-enterprises have much potential for 
internationalization. Therefore, it is essential 
that business services also recognize these 
opportunities and can provide the right kind 
of support for businesses. For example, many 
forms of financing leave out the sole trader 
entrepreneurs.

In this case, there was a need to find a tool 
to help small businesses in the service sector 
in particular. The group project responds per-
fectly to this need, Kumpula says.

In a Leader-funded enterprise group pro-
ject, 3 to 10 enterprises can carry out both joint 
and company-specific development activities. 
NIHAK is responsible for putting the project 
together and applying for funding.

If entrepreneurs have everyday develop-
ment needs, you can feel free to contact us. 
NIHAK can also help bring together a suitable 
group, and businesses outside of our municipal 
boundaries are not a problem either. We take 
care of the project, and companies can focus 
on what they do, Kumpula says.

MARKO HOLMA
MUON SOLUTIONS OY (PYHÄJÄRVI):

“The Digital Service Export project has perhaps benefited us 
more than expected. The training packages have been excellent 
and very practical, as exemplified by digital 
marketing, which we have enhanced 
many times. As a result, the number of 
followers on our company’s Linke-
dIn account has almost increased 
tenfold, and as our marketing 
skills are still evolving, I believe 
the growth trend will continue for 
a long time.

 Secondly, we received consul-
tation and ideas from NIHAK several 
times during the project. This year, we are 
joining forces with some other companies and NIHAK for at least 
one trade fair abroad. All in all, the Digital Service Export project 
has been an excellent package, and its benefits have exceeded 
both our goals and our expectations.”

Digital service exports bring growth 
to rural businesses

Through the Internet, an entrepreneur can find 
their customer from anywhere in the world. 
NIHAK helps companies in the region develop 
the export of digital services.

MERVI PAKOLA, HORSE ACADEMY (NIVALA):

“I joined the digital service export project because I wanted to 
get support and know-how in the internationalizing online course 
business. My online training has brought in a lot of customers 
in my home country, and thanks to them,  
my business has already grown rapidly. 
I look forward to moving forward in 
the international market as well. 
The general background work has 
been done in the past, but without 
this project, I probably would not 
have continued on that path.

Through the project, I have 
gained professionals to help me de-
velop my business. Good advice and 
practical help has been found for producti-
zation, web platform customization, marketing, and building a 
path to the customer. Financial support for the project is also 
essential, as is being able to exchange experiences with other 
entrepreneurs as a sole proprietor.”
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Funding for NIHAK's operations 
consists of membership fees paid by 
member municipalities for regional 
development, regional business ser-
vices, and fees invoiced separately for 
the payment of municipal business 
services.

The association's net result for 
the financial period 1 January to 31 
December 2021 was EUR 83,270.23 
in deficit. The association's balance 
sheet total was EUR 792,112.58, 
and shareholders' equity was EUR 
356,775.81.
 
Project financing
The aim is to cover the costs of devel-
opment projects produced by regional 
development services primarily with 
public project funding provided by the 
EU, supplemented by the regional as-
sociation's self-financing contributions.

An essential part of regional devel-

opment activities is those develop-
ment projects that can effectively use 
the "leverage" of their own funding for 
the region's benefit.

In 2021, there were 38 ongoing 
projects. The total amount of financ-
ing for this project portfolio was EUR 
17.4 million (including the budgets 
for the entire implementation period 
of the projects). In addition, NIHAK's 
own project activities accounted for a 
total of EUR 3.3 million.

The regional board channels 
municipal co-financing for regional 
development collected through mem-
bership fees. Funding proposals can 
be made on the principle of sending 
applications without deadlines. In 
2021, the membership fee of €15.50 
per inhabitant was collected from the 
municipalities in the area.

The Regional administrative board 
met eight times in 2021.

FINANCE

26 Oct 2021–

Full members 
Juha Uusivirta Chairman, Haapajärvi 
Esko Peltoniemi, Haapajärvi
Esa Jussila Deputy Chairman,  
Kärsämäki 
Esko Ristinen, Kärsämäki
Päivi Karikumpu, Nivala
Jarmo Vuolteenaho, Nivala
Henrik Kiviniemi, Pyhäjärvi
Jukka Tikanmäki, Pyhäjärvi
Marjut Silvast, Reisjärvi
Sari Huuskonen, Reisjärvi

MEMBERS OF  
THE REGIONAL BOARD  2021

1 Jan – 26 Oct 2021

Full members 
Juha Uusivirta Deputy Chairman, 
Haapajärvi 
Mauri Tenkula, Haapajärvi
Esa Jussila, Kärsämäki
Esko Ristinen, Kärsämäki
Päivi Karikumpu Chairman, Nivala 
Jarmo Vuolteenaho, Nivala
Henrik Kiviniemi, Pyhäjärvi
Jukka Tikanmäki, Pyhäjärvi
Marjut Silvast, Reisjärvi
Sari Huuskonen, Reisjärvi

26 Oct 2021–

Deputy members
Mauri Tenkula, Haapajärvi
Teija Myllylä, Haapajärvi
Pekka Anttila, Kärsämäki
Mika Autio, Kärsämäki
Liisa Hankonen, Nivala
Jarmo Pihlajaniemi, Nivala
Martti Savolainen, Pyhäjärvi
Jouni Jussinniemi, Pyhäjärvi
Marianne Ahmaoja, Reisjärvi
Arto Vähäsöyrinki, Reisjärvi

1 Jan – 26 Oct 2021

Deputy members
Teija Myllylä, Haapajärvi
Maritta Niska, Haapajärvi
Pekka Anttila, Kärsämäki
Mika Autio, Kärsämäki
Liisa Hankonen, Nivala
Jarmo Pihlajaniemi, Nivala
Jukka Lehtosaari, Pyhäjärvi
Asko Kauranen, Pyhäjärvi
Johanna Rautakoski, Reisjärvi
Arto Vähäsöyrinki, Reisjärvi

SITUATION OF BUSINESS LIFE

In 2021, 141 new companies were 
established in the Nivala-Haapajärvi 
region, i.e., precisely the same as in 

the previous year. One phenomenon has 
been establishing part-time companies 
alongside a person's main job. In addi-
tion, more companies in the creative 
industries have also been established.

Companies launched new invest-
ments, although the caution caused 
by the pandemic was reflected in 
more significant investments. Many 
of them will not be realized until 
2022. Smaller investments were 
made, which was reflected, among 
other things, in the record number of 
Leader projects.

The number of direct investment 
subsidies granted to companies 
in the region increased. Subsidies 
were granted to 52 businesses for a 
total of EUR 3 million. In addition 
to direct investment subsidies, the 
State Treasury's cost subsidies and 
Business Finland's subsidies were 
granted to 64 businesses for EUR 
1.8 million.

The unemployment rate in the 
region decreased by as much as 
2% in 2021, averaging 9.1% (11.1% 
in 2020). It was 2.4% lower than 
the average unemployment rate in 
Northern Ostrobothnia (11.5%).

In addition to the temporary 
disruption caused by Covid19, the 
companies' finances were even more 
affected by labor shortages, which are 
already visible in almost every indus-
try. Furthermore, the rise in the price 

of materials and the poor availability 
of components also posed challenges 
for industrial companies. At the same 
time, the order books of many com-
panies were filled for a record length 
of time.

Overview of business services in 
the local municipalities:

In Kärsämäki, the construction 
products industry continued to grow. 
Lujabetoni Oy and Rakennuskak-
sio Oy increased their production, 
hired labor, invested in machinery 
and equipment, and expanded their 
production facilities. Among other 
companies, the accounting firm 
EPMT Oy built new office space, T:mi 
Antti Myllymäki invested in metal-
working machines, and Kivihyvölä 
Oy acquired the Keträlän Murske Oy 
business and made investments in 
machinery. A new warehouse is also 
under construction for the compa-
ny. The new company, Ironpete Oy, 
offers, among other things, the repair 
and maintenance of work machines. 
In addition, new service companies 
started in service station operations, 
hairdressers, and massage services.

Significant acquisitions and 
mergers occurred in Nivala: the 
metal company LaserComp Oy 
merged into Leden Group Oy, the 
civil engineering company Takanen 
MR Oy merged with Keski-Suomen 
Betonirakenne Oy, and NT Cab Oy 
merged into Tampere Konepajat Oy 
Group. The construction of RST-

Steel Oy's new premises began at 
the end of the year as the first new 
project in the Tiilimaa area of the 
Nivala Industrial Park.

In Pyhäjärvi, NC-Taso Oy, 
HR-Betoni Oy, and Pasi Lehtinen 
Ky made machine investments and 
new product/service development 
projects. The new construction 
company VaakaSuora Oy started 
operations. Another interesting 
opening was ActLoop Oy, which 
brings together the products of small 
players and enables access to global 
online stores. New service compa-
nies were actively established.

In Reisjärvi, the publicly-listed 
company Elecster Plc launched an 
investment in equipment of more 
than one million euros, increasing 
the Reisjärvi plant's packaging film 
production capacity and the prod-
uct range will diversify. Machinery 
investments were made at Änäk-
kälän Teräs Oy and KNK Networks 
Oy, and others and development 
projects were launched by Ny-Tek 
Oy, LVI Suihkonen Oy, and Steel-Pris-
ma-Metallit Oy, and others. New 
employees were recruited by the 
publicly-listed company Bioactive 
Bone Substitutes Oyj and Suomen 
Ilmanvaiososaneeraus Oy, and others. 
The "Lankapaku" (yarn van) of Anna's 
Putiikki and Café Maalaisunelma's 
café trolley were the invigorating 
openings in the service sector, bring-
ing the idea of   the store on wheels up 
to this day.

NUMBER OF NEW BUSINESSES ESTABLISHED YEARLY (source: Tilastokeskus, *Patentti- ja rekisterihallitus)

ADMINISTRATION

2016 
117 new

2015
103 new

2013 
131 new 2014 

98 new

2018* 
132 new

2017
124 new

2020*
141 new2019* 

127 new

2021*
141 new

16
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Nivala-Haapajärven seutu NIHAK ry 

Personnel

Arto Junno
Business Services  

Manager
phone 044 445 7011

Kärsämäki,
Pyhäjärvi

Toni Krankkala 
CEO

phone 050 327 7254

Marika Kumpula 
Business Services  

Manager
phone 046 5040 8480

Nivala

firstname.lastname@nihak.fi  
seutukunta@nihak.fi
phone 044 445 7002 

www.nihak.fi

Tuomas Anttila
Finance Manager 

phone 044 445 7007

Inka Aitto-oja
Project Worker

phone 046 921 3153

Janne Hietaniemi 
Project Manager 

phone 050 591 9399

Timo Liimatainen
Project Manager

phone 044 445 7001

Harri Jokela
Business Services  

Manager
phone 050 304 9317

Reisjärvi, Nivala

Jouni Kolvanki
Project Worker 

phone 050 322 3128

Alina Pihlajaniemi
Project Worker 

phone 050 473 9494

ARVO
Digiproces

ViVa
LAKU

Entrepreneurs of the youth  
in the i4.0 era 

Think Big – Think Global

Jenni Helander
Project Worker 

phone 050 462 3356

Think Big –  
Think Global 

Markku Mehtälä
Project Manager

puh. 050 339 7723

Jouni Niskanen  
Project Manager

phone 044 066 6730

Ari Alakangas
Export Service  

Manager
phone 040 684 6400

Internation  
networks 

UMBR-ELLA

UuLops

Managing  
digichange 

Sales is a King

CONTACT INFO

Pajatie 5, 85500 Nivala Rannantie 6, 86710 Kärsämäki

Asematie 4 A, Pyhäjärvi Reisjärventie 8, 85900 Reisjärvi

OFFICES

ARVO

Digiprocess

VAU!HAUS
Contact person

VAU!HAUTOMO

Oulu South 
Goes Global

M3D

VAU!HAUTOMO
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POPULATION AND MIGRATION

UNEMPLOYMENT IN THE REGION 2017–2021

Northern Ostrobothnia NIHAK

17 %

12 %

7 %

20182017 2019

10,9 %

8,5 %

POPULATION STRUCTURE OF THE REGION 2020

Total population
27 677

Children and pensioners 
14 129

Working-age  
13 548

Not in workforce
2 433

Workforce  
11  115

Employed workforce 
9 781

Unemployed
1 334

2020

* Those going to work in the area 2019

Private sector
69 % *

Public sector 
31 % *

MOVING INTO THE AREA IN 2021 
Municipality of departure when moving to the NIHAK area  TOP 8 (n = 905)

MOVING OUT IN 2021 
Municipality of destination after leaving NIHAK area TOP 8 (n = 1239)

2021

Oulu 15,2 %
Ylivieska 10,3 %
Jyväskylä 4,4 %
Tampere 3,7 %

Haapavesi 3,5 %

Kokkola 2,9 %

Rovaniemi 2,9 %

Kuopio 2,8 %

Oulu 11,2 %
Ylivieska 8,6 %
Haapavesi 4,6 %
Kuopio 3,2 %

Helsinki 3,1 %

Vantaa 3,0 %

Pihtipudas 2,9 %

Iisalmi 2,7 %
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Name of project 2018 2019 2020 2021 2022 2023 Role Budget NIHAK Budget
1 NetXport Main Implementer 354 840 € 354 840 €

2 Keys for Competition Partial Implementer 519 032 € 55 800 €

3 SoloEntre Partial Implementer 967 081 € 89 910 €

4 BIO value chain Main Implementer 220 000 € 220 000 €

5 Sales is a King Main Implementer 622 520 € 442 409 €

6 Managing digital change Main Implementer 434 000 € 233 802 €

7 Digital service export Main Implementer 80 000 € 80 000 €

8 VALUE Partial Implementer 299 544 € 76 142 €

9 UuLops Partial Implementer 588 501 € 34 224 €

10 Digiprocess Partial Implementer 1 825 621 € 50 050 €

11 Think Big Main Implementer 499 789 € 499 789 €

12 UMBR-ELLA Partial Implementer 252 000 € 23 000 €

13 Oulu South goes Global Partial Implementer 623 064 € 311 532 €

14 International networks Main Implementer 50 000 € 50 000 €

15 VAU!HAUTOMO Main Implementer 484 911 € 404 873 €

16 NOW i4.0 Partial Implementer 581 778 € 94 350 €

17 LAKU Partial Implementer 374 928 € 63 694 €

18 M3D Partial Implementer 433 200 € 53 710 €

19 ViVa Partial Implementer 394 147 € 94 133 €

20 KeMu Partial Implementer 562 801 € 100 000 €
10 061 366 € 3 332 258 €

21 Strong structures Financer 625 000 €

22 Virtual club Financer 365 409 €

23 Hybrid Financer 745 926 €

24 Developing tourism expertise Financer 329 536 €

25 HyVa Secure service Financer 260 000 €

26 My Way 2 Financer 523 301 €

27 Digital factory infra Financer 796 850 €

28 Multi campus Financer 361 398 €

29 KAIVASU Financer 419 320 €

30 MYTTY Financer 425 184 €

31 Callio Energy Park Financer 171 350 €

32 WIND Financer 392 136 €

33 Callio Underground Rescue Financer 739 288 €

34 Future forest owners Financer 201 920 €

35 Duunitie Financer 363 102 €

36 Production 2027 Financer 240 000 €

37 Development of acquisition culture Financer 270 973 €

38 M3D investment Financer 140 000 €

7 370 693 €

Total budget of projects 17 432 059 €

PROJECTS 2021

1 NetXport – Working Together into 
the World  We support the international 
growth conditions of value networks by 
acquiring knowledge and skills to sup-
port profitable growth by purchasing 
services from experts, identifying new 
industry-independent value chains, and 
supporting each other in value-added 
consortiums.
 
2 Keys for Competition
Helping companies locate the critical fac-
tors for competitiveness, from customer 
collaboration to design, manufacturing 
and delivery.
 
3 SoloEntre 
In collaboration with sole proprietors, 
micro-entrepreneurs, business service 
organizations, and research operators, 
a new type of micro-entrepreneurship 
service package is being built to open up 
new opportunities for the growth, em-
ployment, and export of sole proprietors.
 
4 BIO value chain
From the perspective of the regional 
economy, a plant project is described 
and evaluated, aiming to produce bio-oil 
from wood biomass and the related pro-
duction of highly processed bioproducts 
from wood extracts.
 
5 Sales is a King
Aiming for a positive impetus for sales 
development at the enterprise, business 
developer and educational level.
 
6 Managing digital change 
Simultaneously improving labor produc-
tivity and well-being in small and micro 
enterprises through digitalization.

7 Digital service export Bringing an 
outside perspective on the growth of a 
service company from the target market 
and Finland. The project will develop 

local services through networks and 
digital platforms into export products.
 
8 VALUE
Promote low carbon and energy efficiency 
in the region, e.g., helping companies 
identify total energy consumption and 
savings opportunities and look for ma-
terial recycling opportunities.

9 UuLops
Develops an operating model for natural 
dialogue and practical cooperation in the 
business life of upper secondary schools 
and university cooperation.

10 Digiprocess
Supporting the digital maturity of SMEs, 
producing digital services, and the digital 
ecosystems of SMEs and industry.
 
11 Think Big – Think Global – Going 
out into the world
Identify and activate international 
business opportunities in the region's 
companies, diversify the region's export 
companies and export product base, 
and highlight previously unidentified or 
untapped potential.
 
12 UMBR-ELLA
Provide growth opportunities for local 
businesses abroad by fostering resilience 
as well as national and international con-
nections.
 
13 Oulu South goes Global Active inter-
national' Invest in' events will be launched 
in the sub-regions of Oulu South.
 
14 International networks Increasing 
NIHAK's readiness to network interna-
tionally. The project develops and tests 
an operating model in which the staff 
of a development organization network 
directly with a specific target country's 
key and potential stakeholders in specific 

industries / business segments.
 
15 VAU!HAUTOMO
Do you or your company have a new 
business idea? Join the business accel-
erator! Our goal is to help new product 
and service ideas into a running business 
quickly and of the highest quality.
 
16 NOW i4.0
Developing the entrepreneurial skills of 
people under the age of 30, improving the 
region's subcontracting network, learning 
to take advantage of the opportunities 
offered by Industry 4.0, and increasing 
the number of productive and industrial 
production companies started by young 
people in the region.

17 LAKU
Provide tourism entrepreneurs and op-
erators with the opportunity to network 
with tourism entrepreneurs in the region 
and develop their digital services and 
productization.
 
18 M3D
Compare the performance, quality, and 
competitiveness of different 3D printing 
methods. Information is actively brought 
to companies in the area, and compa-
nies can use the data generated by the 
project in their operations to start new 
opportunities and develop their business.

19 ViVa
The micro-entrepreneur can draw up 
a company-specific responsibility plan 
and develop the company's responsibility 
measures through tangible means.
 
20 KeMu
Develop the resilience of SMEs and their 
staff by implementing a resilience training 
program.

NIHAK AS MAIN OR PARTIAL IMPLEMENTER

PROJECTS 2021



WE HELP  
YOU TO DO  
BUSINESS
www.nihak.fi

http://www.nihak.fi

